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Actica Consulting is an expanding Management and Technical Consultancy working
on some of the most nationally critical Technology projects. We specialise in deliver-
ing complex projects to challenging timescales. Some of our customers include
MOD, NHS, Fire Services, Police Forces and the MOJ.

Our focus on an organisation’s people, processes and technology gives us a real
edge. All of our consultants have a detailed and systematic approach to solving
even the most difficult problems and we always keep the client at the heart of

every engagement.

Our Management Consultancy work includes:

. Business Strategy & Change

- Project & Programme Management

. Managing Complex Procurements

. Investment Appraisals and Options Analysis

Our Technical Consultancy work includes:

- Enterprise & Technical Architecture Development
« Design Assurance

. Cyber Security

« Cloud Computing



Cyber Security for an
MOD Intelligence Programme

Actica lead the Information Security development
for an MOD Intelligence Programme. We secured
a highly complex Intelligence, Surveillance,
Targeting and Reconnaissance application so it
could be delivered to two classified Defence
Communications Infrastructures. Our work
delivered Security Architectures and Designs

as part of an MOD and Industry team.

Typical Projects

Strategic Advice for a Fire Service

Actica provided strategic advice and support for the procurement of a new
fire service control room. We helped define the service’s requirements for this
future control room and delivered a procurement strategy to describe how it
should be acquired. Working alongside the Fire Service we assisted with the
contract tender, negotiation and evaluation process.




From the people who work here...

As | researched several of the larger consultancies |
realised that being part of a huge tranche of new recruits
wouldn’t suit me. Actica provides the friendly and person-
al working environment | was looking for.

Nick, Consultant
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Variety is the key: I’'ve been with Actica for nearly eight years
and during this time have worked on 30 projects for 17 different °
customers, ranging from a week to two years in length.
Mark, Principal Consuitant )
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Throughout the recruitment process, | had been impressed with the people I'd
met, and it was clear that | would be given a level of autonomy and accountability
for my own work similar to that which | had experienced at University.

Rachel, Principal Consultant

When | joined Actica, | was assigned a mentor - Nicky -
who was on hand to answer my (many) questions and it
was really useful in helping me settle in. So | hope that in
the next few years, | might be able to take on a mentor
Xi role and do the same for some of the new recruits too!

Mel, Senior Consultant

The work is challenging but fun; there is also a real sense of a family
unit which ensures that everyone is treated fairly and that they are
recognised and rewarded for their hard work.

Billy, Senior Consultant



Actica are looking for candidates with strong problem solving skills and an interest in technology.
We pride ourselves on giving high calibre candidates the chance to shine and so ambition,
independence and willingness to learn are essential. This role will provide a fantastic springboard
into a consulting career with client engagement and project work the norm from the start.

You will be capable of working on your own and within a team and be happy
with a degree of travel throughout the UK for work.

We particularly welcome application from students studying for a Doctorate.

Candidates must have A Grades at A-Level with a 1st or 2:1 in a numerate degree at Masters level.

We do occasionally accept applications from exceptional candidates
with an Undergraduate Masters degree.

You must also be willing to work in the area of national security, and hold or be able to acquire UK
Security Clearance. Please be aware that this usually means that prospective candidates
need to be a British Citizen
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Chance to work on some of the most challenging

and nationally critical technology projects.

Competitive Starting Salary

6 Monthly Salary Reviews

Performance Related Bonus paid twice per year

25 Days Annual Leave (excluding Public Holidays)
Extensive career development and training opportunities
Summer and Winter Company Events

Opportunities for rapid career advancement

A friendly and welcoming working environment.

Please apply with a CV and Covering letter to:
graduaterecruitment@actica.co.uk
or visit our website www.actica.co.uk.
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